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INTRODUCTION

The foundation of our District and School Improvement Plan is the result of substantial discussion and deliberation by the School
Council and reflects our school’s culture. Implicit in this process and the subsequent document is the unwavering and underlying focus on the
systematic improvement of student achievement.

The District and School Improvement Plan is designed to present in general terms, the priorities as viewed by the
Superintendent/Principal and School Council. It provides an outline of the types of activities which the Council, Faculty and Administration will
direct their energy during the 2011-2012 school year.

This plan reflects realistic expectations for the amount of work which will be involved in the task which lies before us. As a result we
have streamlined and focused our plan so that the tasks are completed in a meaningful lasting manner.

Mission Statement

The Truro School System fosters a healthy, secure and supportive atmosphere which develops the intellectual,
physical, social and creative potential of each individual. We are a nurturing and challenging community that
prepares students to accept the responsibilities of citizenship and leadership, and to recognize and assess critically
the values and directions of our global society. Throughout the curriculum and in all activities, we endeavor to
create a positive, productive atmosphere that promotes respect for learning, self esteem, concern for others, and
mastery of decision-making skills.



